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MINUTES OF THE PROCEEDING OF THE MAYOR AND BOARD OF ALDERMAN OF THE CITY OF SALTILLO, MISSISSIPPI WHO MET IN A DULY NOTICED SPECIAL BOARD MEETING HELD ON TUESDAY, MARCH 28, 2017 AT THE CITY HALL BOARD ROOM AT 5:30 P.M.
Be it remembered that the Mayor and Board of Aldermen of the City of Saltillo, Mississippi met in a duly noticed special board meeting held on Tuesday 28, 2017 at the City Hall Board Room at 5:30 p.m. and the following officials were present to wit:




 Mayor                     
 Rex Smith 
   


Aldermen               
Donald Cullum 
      


           



Brad Woodcock                         




               
Jewell Webb







Scott Knight  

Absent                


             Vice Mayor                
Terry Glidewell          
     



Attorney                     
 Chris Evans
               

City Clerk                 
 Mary Parker 

      
The Mayor opened with the Pledge of Allegiance and led with a prayer.

Thereupon the Mayor declared a legal quorum present and the meeting was opened for the following business:

RE:  2017 FY BUDGET AMMENDMENTS
On the motion of Brad Woodcock, seconded by Donald Cullum, and by an affirmative vote of all present to approve the amendment for the 2016-2017 FY Budget as follows:
	CITY OF SALTILLO 2016-2017
	
	
	

	FY BUDGET
	
	
	

	GENERAL FUND
	Budget
	 AMEND 10/4/2016 
	AMEND 3/2/2017

	Real Property Taxes 
	        633,558 
	                   633,558 
	        633,558 

	Auto Taxes
	132,900
	                   132,900 
	        132,900 

	Homestead Exemption
	18,000
	                     18,000 
	           18,000 

	TVRHA in Lieu
	4,500
	                       4,500 
	             4,500 

	Privilege License
	11,000
	                     11,000 
	           11,000 

	Vehicle Sale Permit
	50
	                             50 
	                   50 

	Building Permits
	5,000
	                       5,000 
	             5,000 

	Carport Permits
	2,000
	                       2,000 
	             2,000 

	Rental Fees
	6,500
	                       6,500 
	             7,500 

	Zoning Permits
	400
	                           400 
	                400 

	Railroad Taxes
	5,500
	5,500
	             5,500 

	TEPA Franchise
	86,000
	86,000
	           86,000 

	Comcast/Vista Franchise
	12,650
	12,650
	           12,650 

	Atmos Franchise
	14,200
	14,200
	           14,200 

	Metrocast Franchise
	18,000
	18,000
	           18,000 

	Sales Tax
	885,000
	885,000
	        735,000 

	TVA- in Lieu
	49,000
	49,000
	           50,500 

	Municipal & Franchise
	10,000
	10,000
	           10,000 

	investigator Fee/ Lee Co
	500
	500
	                500 

	Police Dept Donations
	0
	0
	                477 

	PD  GRANT Transfer
	0
	0
	                    -   

	PD CAMERA DONATIONS
	0
	0
	                    -   

	GASOLINE TAX
	0
	0
	             2,509 

	Court Fines & Fees
	75,000
	75,000
	           75,000 

	Accident Report
	1,200
	1,200
	             1,200 

	Municipal Court Funds
	300
	300
	                300 

	Interest Earned
	3,500
	3,500
	             3,500 

	Comm Room Rent
	500
	500
	                800 

	Cellular Rent
	24,500
	24,500
	           24,500 

	Misc
	500
	500
	             1,365 

	Crime Lab Reimbursement
	0
	0
	                    -   

	Return Checks
	0
	0
	             75 

	Wireless Communications
	0
	0
	                    -   

	Sale of Surplus Equipment
	0
	0
	                    -   

	Admin Fee / W & SW
	0
	0
	                    -   

	Insurance Claim Proceeds
	0
	0
	                    -   

	Promotions of the City
	0
	0
	                    -   

	PROPERTY MAINT REIMBURSEMENT
	0
	0
	             1,128 

	Lee Co. Schools
	24,200
	24,200
	           24,200 

	Grants- General
	0
	
	35084

	GENERAL FUND
	2,024,458
	               2,024,458 
	     1,917,396 

	
	
	
	

	REVENUES
	
	
	

	Fire Department Revenues
	362,050
	                   362,050 
	509,098

	Park & Rec Revenues
	344,942
	                   413,442 
	429,342

	Court Revenues
	126,125
	                   126,125 
	126125

	Saltillo G/O Refund 2008
	118,128
	                   118,128 
	118,128

	Building fund (lease)
	
	
	33,000

	Saltillo Main Street
	68,680
	                     60,000 
	60,000

	Cemetery Fund
	3,000
	                       3,000 
	3,000

	Fire Rebate Funds
	42,552
	                     42,552 
	42552

	TOTAL SPECIAL FUNDS
	1,065,477
	               1,125,297 
	1,321,245

	
	
	
	

	
	
	
	

	Total General City Revenue
	
	
	

	FIRE REBATE - RESERVE
	42,443
	                     45,465 
	45,465

	GENERAL - RESERVE
	248,686
	                   446,010 
	446,010

	PARK RIDGE BOND RESERVE
	0
	                              -   
	0

	CEMETERY RESERVE
	43,995
	                     43,395 
	43,395

	TOTAL
	335,124
	                   534,870 
	        534,870 

	Total General City Funds Available
	3,425,059
	               3,684,625 
	3,773,511

	Water & Sewer Fund
	
	
	

	REVENUE / WATER
	794,650
	                   794,650 
	816,886

	REVENUE/ SEWER 
	678,800
	                   678,800 
	678,800

	CAP LOAN
	0
	                              -   
	0

	USDA
	0
	                              -   
	0

	CASH ON RESERVE/WATER
	56,775
	                     56,775 
	58,775

	CASH ON RESERVE/SEWER
	159,445
	                   275,263 
	275,263

	Total Funds Available
	1,689,670
	               1,805,488 
	1,829,724

	Water Line Rehab 
	131,739
	                   126,690 
	126,690

	Water Meter Deposits
	20,000
	                     24,637 
	24,637

	Total
	151,739
	                   151,327 
	     1,981,051 

	GRAND TOTAL
	5,266,468
	               5,641,440 
	5,754,562

	
	
	
	

	EXPENDITURES
	
	
	

	Financial & Administration
	
	
	

	Personnel Services
	214,127
	                   214,127 
	216627

	Supplies
	6,700
	                       6,700 
	6,700

	Other Supplies & Services
	160,670
	                   160,670 
	153,670

	Capital Outlay
	2,000
	                       2,000 
	25,389

	Transfers to other Funds
	595,986
	                   665,406 
	674,924

	Total
	979,483
	               1,048,903 
	1,077,310

	Zoning Department
	
	
	

	Personnel Services
	60,267
	60,267
	60,267

	Supplies
	3,350
	3,350
	3,350

	Other Supplies & Services
	9,020
	9,020
	9,020

	Capital Outlay
	0
	0
	0

	Total
	72,637
	72,637
	72,637

	Court Department
	
	
	

	Personnel Services
	31,348
	31,348
	29,148

	Supplies
	700
	700
	700

	Other Supplies & Services
	7,170
	7,170
	7,170

	Total
	39,218
	39,218
	37,018

	Police Department
	
	
	

	Personnel Services
	568,266
	568,266
	568,266

	Supplies
	61,605
	61,605
	66,105

	Other Supplies & Services
	26,275
	26,275
	26,275

	Capital Outlay
	7,000
	7,000
	7,000

	Total
	663,146
	663,146
	667,646

	Street Department
	
	
	

	Personnel Services
	58,585
	58,585
	58,585

	Supplies
	19,200
	59,200
	58,300

	Other Supplies & Services
	72,560
	72,560
	73,460

	Capital Outlay
	15,000
	15,000
	15,000

	Total
	165,345
	205,345
	205,345.00

	
	
	
	

	
	
	
	

	City Hall O & M  Fund
	
	
	

	Supplies
	2,700
	                       2,700 
	2,700

	Other Supplies & Services
	73,300
	                     87,800 
	87,800

	Capital Expense
	5,000
	                       5,000 
	5000

	Total
	81,000
	                     95,500 
	95,500

	Dr. Robison Resource Center
	
	
	

	Supplies
	760
	                           760 
	760

	Other Supplies & Services
	9480
	                       9,480 
	9,480

	Capitol Expense
	200
	                           200 
	200

	Total
	10440
	                     10,440 
	10440

	Total General Fund Expenditures
	2,011,269
	               2,135,189 
	2,165,896

	
	
	
	

	Fire Department Fund
	
	
	

	Personnel Services
	293,000
	                   293,000 
	295,300

	Supplies
	28,275
	                     28,275 
	28275

	Other Supplies & Services
	22,975
	                     22,975 
	90406

	Capital Outlay
	17,800
	                     17,800 
	95,117

	Debt Service
	0
	                              -   
	0

	Total
	362,050
	                   362,050 
	509,098

	State Fire Rebate Funds
	
	
	

	SUPPLIES/INSURANCE
	          10,400 
	                     10,400 
	           10,400 

	Bonds Paid
	          19,272 
	                     19,272 
	           19,272 

	Interest Paid
	            1,603 
	                       1,603 
	             1,603 

	Machinery & Equipment
	          10,481 
	                     10,481 
	           10,481 

	Code
	                796 
	                           796 
	                796 

	Transfer Out
	
	                              -   
	0

	Total
	          42,552 
	                     42,552 
	           42,552 

	
	
	
	

	Park & Rec Fund
	
	
	

	Personnel Services
	192,036
	                   192,036 
	192,036

	Supplies
	75,351
	                     75,351 
	75,351

	Other Supplies & Services
	71,555
	                     71,555 
	71,555

	Capital Outlay
	6,000
	                     74,500 
	90400

	Total
	344,942
	                   413,442 
	429,342

	
	
	
	

	Saltillo Main Street
	
	
	

	Personnel Services
	40580
	                     40,580 
	40580

	TELEPHONE
	1000
	                       1,000 
	1000

	TRANSFERS OUT
	27100
	                     18,420 
	18,420

	Total
	68680
	                     60,000 
	60,000

	Other Expenditures
	0
	
	

	Court Fund Expenditures
	126,125
	                   126,125 
	126,125

	PARKRIDGE SB BOND FDS
	0
	                              -   
	0

	GO Ref 2008
	118,128
	                   118,128 
	118,128

	Building Fund (lease)
	
	
	33,000

	Cemetery Fund
	3,000
	                       3,000 
	3,000

	Total
	247,253
	                   247,253 
	280,253

	Total General City Expenditures
	3,008,066
	               3,260,486 
	3,487,141

	Cash on Reserve- End of Year
	
	
	

	Cemetery Fund
	43,395
	                     43,395 
	43,395

	General Fund
	331,155
	                   320,279 
	197510

	Park Ridge Bond Reserve
	0
	                              -   
	0

	Fire Fund Reserves
	42,443
	                     45,465 
	45,465

	TOTAL
	416,993
	                   409,139 
	286,370

	Total General City Expend & Reserve
	3,425,059
	               3,669,625 
	3,773,511

	
	
	
	

	Water Fund
	
	
	

	Personnel Services
	298,500
	                   298,500 
	305,500

	Supplies
	82,800
	                     82,800 
	82,800

	Utilities & Other Services
	202,850
	                   202,850 
	224,910

	Capital Outlay
	11,474
	                     11,474 
	4650

	Debt Service
	199,026
	                   199,026 
	199,026

	TRANSFERS OUT
	0
	                              -   
	0

	Reserve Funds- End of Year
	0
	                      -   
	0

	TOTAL
	794,650
	                   794,650 
	816,886

	
	
	
	

	SEWER FUND
	
	
	

	Personnel Services
	136800
	                   136,800 
	        155,500 

	Supplies
	83400
	                     83,400 
	183,400

	Utilities & Other Services
	121800
	                   121,800 
	121,800

	Capital Outlay
	126800
	                   126,800 
	8100

	Debt Service
	210000
	                   210,000 
	210,000

	TRANSFERS OUT
	0
	                      -   
	0

	TOTAL
	678800
	                   678,800 
	678,800

	CAP Loan
	0
	                              -   
	0

	Cash on Reserve- water
	56,775
	                     56,775 
	58,775

	Cash on Reserve - sewer
	159,445
	                   275,263 
	275,263

	Water Line Rehab
	131,739
	                   126,690 
	126,690

	Water Meter Deposits
	20,000
	                     24,637 
	24,637

	Total
	1,841,409
	               1,956,815 
	1,981,051

	GRAND TOTAL BUDGET FY 16-17
	5,266,468
	               5,626,440 
	5,754,562


Ordered this the 28th day of March, 2017
RE:  PARK AND REC TOURNAMENTS
On the motion of Donald Cullum, seconded by Jewell Webb, and by an affirmative vote of all present to accept the bid to from Dizzy Dean to hold the 10U softball tournament beginning June 29th and the 6U baseball tournament beginning July 6, 2017.  The cost will be $1400 per tournament.
Ordered this the 28th day of March, 2017
RE:  SALE/LEASE OF ACQUIRED PROPERTIES - DISCUSSION
Building and Zoning Administrator Brian Grissom came before the board to discuss the possibilities of leasing or selling the properties acquired by the city located on Mobile St.  Frankie Holcomb informed the board that she was very interested in purchasing the property located at 383 Mobile St. (the old tattoo building).  Our city attorney will draft a contract between the city and Ms. Holcomb and present it to the board at the April 4th, 2017 regular board meeting.  The property located at 389 Mobile St. has had several inquiries and the options were discussed.  It may in the best interest of the city to sell the property instead of leasing.  If leasing is considered the improvements made to the building should be the responsible of the lessee.  A possible discount could be made on the monthly rental fee for permanent improvements.
Ordered this the 28th day of March, 2017

RE:  ANIMAL ORDINANCE – DISCUSSION

The mayor and board discussed the livestock/animal ordinances.  There are several ordinances on record from 1953 – 2005.  The most recent (2005) is a well written ordinance but pertains mainly to dogs and cats.  City attorney Evans researched several ordinances and felt the one from Olive Branch spoke to the needs of our city concerning livestock.  Copies were given to all board members and will be discussed again at a later board meeting.

Ordered this the 28th day of March, 2017

RE:  WRECKER SERVICE POLICY – DISCUSSION

City attorney Evans had brought before the board a draft of the wrecker service policy.  The board will review the policy and bring it before the board on Tuesday, April 4, 2017.
Ordered this the 28th day of March, 2017
RE:  ADJOURN
On the motion Terry Glidewell, seconded by Donald Cullum, and by an affirmative vote of all present to adjourn the special called meeting, Tuesday, March 28th , 2017.
Ordered this the 28th day of March, 2017.









________________________________










Mayor Rex Smith
ATTEST:

______________________________________________
City Clerk

